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Fo[BIE Ealhitoe e > AT 8 SRR R A R S B AE A TSR P &
S 7 IRBHTIE ST KRS » MR HEARR T éﬁ?ﬁ(uﬁ? IR h Z BT HEARCEHS
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K5 BRREEMPIP SR TR EEFA -

NPT BT RIS R 5  RE B PR - S8 3R EGITT 4
SEGEBH TR B L E B AME - [FIRHEEEE TR TSR E B FIH &
EBHEE LREEEFE - BA - ERENEEEHASRE - HR - FEESE
Mz mt > KRBT - ARSI EER  BREEBEEEI AR -
1% o OB IEH AR T S AR A Y SRCERS - VAN ERIEIET = - JRBRIEIRBITT
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—2 D2a —A
AN

1980 FFAALAZK » 2EREFHRIRAVEE TS S BB ECE D ~ t1E
Rl BN 2N - INMEEU A RO RV e R EnEE -
R BN G 2 R8> ER Al SR B R S (8 SR A RA B P I D &8 B s
TE > sEREFARRATTE > MENEEE SR MmNEA > (FE—#
Bl (BREES > 2013 ) (BB FRENEE R Z BERDR AR 28 (PRIFE > 2012 ) »
BEEAN B FIARE L2 2R E2 B AL T0 & BRI L ?
RS HHRH ? HE A -

A BT F IR S E RS HHIE 2 5 ERE TR E
MR o H RS S T AR B 45U & =R (performance information ) fY
BE - HEINME B HE A TIE  (B7EE S 25 HAEL
MG A s REL AT SR EAVER  al7E R e 2 e (EHRERE > 20115 2015);
=2 BUN ATV AR I S E B R A HET b > Al A g
FHETEARUER R AEE - & RS - FIFE - FEEEERCE R AT » B
ERFETE (Key Performance Indicators » f&fF KPI) K & 78 F PR EL
JiF & G AR B P B R BRI T o AL o i BRI TR
( performance paradox AYFR S H 3 - RIS Lot EMEHIT 28 I =0(EH
FElE > 2016) - BERGEEAZMEHITE AL » B ERFTAH AR 2K i B B i g
HREEABABZRm NS EEEE G 0~ E SR ER A
B NMGER T — RS A s VR WA S — IR TR
Ay & 2 180 > BT HEEISHEE (SHFERE » 2016) » S5—RIZERIHY
ERL IS Eom B INE AN B BN SCEEEEE S AEE (THRERE
2017 ) -

MR R —EA AWM RO AEERGIE BB\ 7% HEr

| EISHIEA SRS RS & SR - HOW RS R AR B - S e S LA
BT EUAEE M E RGN (BARERE > 2016) -
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HIFAENR RS ? Ml T AVARES 3 SRR ? PVEAEFTEFE —E
W - EABABNHEREELES  &EGHEFZ T IEOITH
(non-routine ) HYEMF384 » FTHEABFECHEREEMNEE > THAEEE
OB > ERRHYVER R B R o LIZALHTBURT 1999  REER R -
2017 FFZ LB AT ERAY St ARmE Ay 1,539,748 18 » P —{ H AT
14 BRSBTS O R EIR T - A > N RERAYEES
BWINT 2/ VA A BN TIEENE - BI7HE - REREAMEINER
INE B A NEE RS R AR EERHFEILE LI E ]
B > BEERENZRSRENHEREY - ERellhRASCEREE
HEPEMIALRE  fEned B HNEEDRE  EZEA T #Eg&5H
Bove o HATGR AR CSE SR B Z KA A - Btz
b > BEERIERG BTN E TR S TR RS - bR FE AR L R = S A e s
Ah > EA AL FRBIEE AR > B0 E0E H B ERVHE - W AEFINS
B R EOITTIE ~ (E/RRE R R R B S50 - B0 B3RS s i Re e T > A
DaEREE S RGN ERE » SF 2 RERI I R A HE S N
{8 R AR TR > B e A e a2 B B F RO | R
BRI SR ERISETEHSA T A ERREEEE ) 1YL I
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FEABNBAETEPIROIT TSR B AR PR VA & B HRHERHI IR
AR AE AR T O TR ENC A BN IRE = BRSO 0 T EHHE G500
TSR > N (RS S S AN O ARG B H A R T A2 21 2 - [ [N

2 BRI 1999 ZALTHERE ZEER © http://1999.taipei.gov.tw/1999Statistics.aspx > 72 H
HH : 201842 H20H -
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Fyfr] ? BGEFTE R BRI R ZE NS el a8 BFny e B 2 4fe]
I —E BIFRVEE I HErES Y B DIGITIEAAE
RUETRHIE R - ELL > Kroll (2013) {HIIVIFEM - (EEFAPITTHE
% E o SN ERCE RIS R |~ AR EaYERE o BA)EEER 0 B
SFEAMIERZ B R T A PRV S E HI R B RE R M & A 15T RAHY
HEFEENR EREENTEGER ? SRS ZEEEN 3 a0
BB AR A N A FHE R T B IS E ?

S ERIA I EH ARSIV EBME S T S EUT R
HIFRBIT TS E B HVERZE RIS 5 - B N T A BRAYIFZEER T - (RIIL - RyEEAHIEL
—hgEZErE » AHFTEIE B E R E 29T > E5EE DUT W ARBE R
/B AN B A BTSN ER S - RO T BB R B4R
RERH > HINAFEAEHENTIEER - &6 E BRI 20: 2 Jr80 -
FEELA BT RS BLER N N B EHEI P TR ERCER HE A S
ZEEM? B MEIFHTIEERCERY - BRI TESES RN A
B8 > eI R T I R CE B R T s 2 2

1EERINEREEHIZ T > PITHEERCE S MRS (EREEIAA
BSHRRA— BB BT - 1A ST T A SRS () > A& ] RE 2l T H:
W EE HEZA I § o fe B AL 2 RN ERF IR E A48
eI o L AT RERE B BN 2 A T — SR
R AR -
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A\ ~ BT BLIE BT VR CE P Bl

H 1980 FARHVHI AL EHIFRES H 2 a3 > 4T 40 42K > &5
EHRESIERLERFT 25 2 BUG 8% HFE A A% > Moynihan B Pandey
(2005: 421) 7RI IRSFE 2 By T E&0EUREF(C | (an era of government by
performance management )  ZX[fT] » BN TEREHAGIIEHN » Mz
FEERCR E B IEATE AR T A HsiiarE ey e i@ m i 5
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B A TA N B EE BH P A BV &R 2 2858 (B3 [ 3 R0 o RUeE 73
TEFT Y AR | (Kroll, 2015) « S55—J5TH » A RAAT S 2 iE i E ER
[ BGHE it T DM SR B S B R B e B -

WM AR5 b FEARTFE AV S BB R B HMETRET T &G
( performance measurement ) YRGS MERRRE - BIA0X0 ] HHE K & T
H (Hatry, 2006; Carter, Klein, and Day, 1992 ) - 26552 K REFAE ]
SEIFIVERUE R ? ) DU TR ERGEEZIERE ? 0 2AT 0 B
W FTal Az B E P BUN ERF T8 A G0 E PR A R P AR - (Al -
BRI RS BT FE R BRI PRET G B BB 5 T s A Y 51
RO B BN BB T ERE AR RI N 2 ~ BRI R T A Y R RE R 48
SEE SR E HEE R Y% 7 ( Behn, 2003; Bouckaert and Balk, 1991;
Smith, 1995) » B R ENLEHFEHENEMNNAZE (Taylor,
2011 ) ~ B30 E N FH Y SRS ME #5842 ( Nicholson-Crotty, Theobald, and
Nicholson-Crotty, 2006 ) » s f 4 3R B L 4 S AFL 40 PR 1) B2
( Hatry, 2006; Van Dooren and Van de Walle, 2008 ) %5 - 75 BoRI4E S BT
TEAREY S s R A A By o — SR ST 8 -

At > balliE S T P L B AT SRR LA - R 2 AT A e
FNEREL IS BEHT T - DAEAH S BHRERY &30 B AR s S X5 1 -
T E HH A AR B A - P 7S AR BV A AR BGE FH L e (R EY B R & - T IR
HIPR B EAVPELIEBITTIEZERS (Kroll, 2013 ) « DU NASGETE SRR AE
RS BUR ATSE 2 ST R ESEE -

— ~ sk R IR BT T S BS

YORATAL - £ BSRREAVEE H & BRIEAII T Z TR EMBITT
PESER SN > A EE AR EC R RO I AYIEGITTMESERS (non-routine
tasks ) > (IIENHE 1999 ZERIR TIMAHIERS ~ 10742 B 5K 8 Arie E s s
VIR Z [ ~ IAZ BEE B R B 2 0lE ~ fieHa siBa iz 2 e
JERTETS -5 > At - ERE BRI 3% > A ST BUAREAT
BABEBHRER THEHEEERT > &F 1 " AR EE - i
te— TERRS AR ) (FE e A TAY BT E 24N TP RETE
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WEATARHVIEBITTIESERS - WS 2 0 FEPITTHSE RS EVIRAE » T2 TR AH &%
HYEIHEE S il BIREE - RSP S IR T 2 B
B 0 HE O IR TERIMHRBA T T - AT 2B -

FHEAEE P A B TEIERIT T MR B T E RS T o e o] AR TR
RE TR BRI B - DU B Erse S aak - a0 - B EE T 78
FEBITHERVERSEREE S - TTEH RIS THRIENIE P AR MFEE » T2 FINE
IR TSy » K& AR S IR RS AR R A HEE RS
iE R AR B R AR T - (R - AR B R fa i =) 5 S AE 7 (transversal
competences ) ( Savaneviciene, Rutelione, and Ciutiene, 2014; Wang, Gray,
and Meister, 2014 ) - JNEEF Ty MBS BT TIEZETS - FEATIEBITTIEZE
5 TR EE S HTRE T ~ BHERE ST ~ SRETEIERE T DA HAHRH LR
JEIREATT & RE ST (Egger and Grossmann, 2005 ) » [G]HF7NF 5 AESRENAH A% 5k
BRYNTERIE (Wang, Gray, and Meister, 2014 ) - 55771 » &7 22 RIRAE
JEBITT M E B N B sl X 2e iy 52 2 > S8 FR X R TIRBITT MR 2E
% REARFREFFME - BB T @R RV E BA—E0 ROEAHERE
B REE BRI ARIER TR (Jehn, 1995; Rahim, 2002 ) »
AL ARG RABSR A BV EFI TS BT -

FHEEE - PN PITHES IS » BB L IR T ERR AR
HE - S8 mEAEMNRE  WES S S GHS S S AR
BRI 7 fism 2 B S 2 2R B H B RE I R helE S B S AR
O BB EZE M s (BT L - FEBI T SE B <2 SRV B E A B AR AV A
A% HAWE N TEARIERZE A -

FHANEMS  HTHEEBEESNE CEARERERN > HER
JPHEEAEME > dHER R B T EH H BRI UUEHE - N H R AR
Al FEEAME 5 AHEEY o FEGIAT M FE BRI 2 I E S R R R ( problem
solving ) » #/DERERE 7 o {8 fE - BA SN AHEENE (Jehn, 1995)
s 2 A TR A MoK - P TIEE R et = R
= IEBITIESERS (Wang, Gray, and Meister, 2014) » Z &R M/ F Bl fdy
= WP PEEN N SRS MM RS BT &
HAEH (Seabright, 2000 ) [I{EA BEHEF - ZHE T IEFTTHEBIVIFE



86 {TEIEBIRE W

B E B ey L
o~ BT S R Y ARTCE N e i B

BN BRI A2 TS TR AR fiem S RIS E] ~ ST e HIELL
ERGPZH R P g EA RENERD SHPTNE S I#ETER
1] 72 o B it i T e B LR (e Bl B sl Y 30 & &/l (performance
information ) © 2L » ZARE R BT BUR A He A 75 2 i HH BCAS S P i
ANEEERE e ERRET IR M2 TS50 MeiRiEHE
TE FAHA H BT EREE G » WA A E M EUERE AT R
FERE 2 B ERCE Ry il & - i B e E R ECE o] A AR SRAT 2R
FlEF (Kroll, 2015)  fiEFEF Van Dooren % A (2010 ) &30 Rt RH4H 4
RE @A HETA 25V AS  BITTHEHE R EHX 2 S E BEH]
[EYE BRI E R -

AKEE AR RS - AEE pIAR R ST R - KA DAIE SR Hl A
EEANEE S TS » 2801 > Kroll (2013) RIELA - EAEHIHTSEHL
7] J R RCE SV IR R e A S 5e Y B A\l T Hpth A [
RV ERCE R > B0 - FEBITT IRV 4ERCE R (nonroutine performance
information ) - HiE—45H, - BLEE MR IEFHIE TrELE - B
INFEAR S G A B R B » JNRRE S BURF S E BRI ©

R B I ERI TSR E BRI R © G #ER &1
a1 B e A EABITTIHEERE R A AL IEBIT T I & s AR 15 B
HEE - B AT R RAR S B T O TR AR S BUN BN AR
A W SRS (B 2R - SR i S R - M H B
TE o AHEE I FT LA B e 5Tk > B s B I T M A AR AR Y
RE A ERTRIIGELORENE - HEEam B » JERN SR -
EREHABUGHEHER (Moynihan, 2008 ) » JRTRFEA{FE R FI1 TR IEHY
e JRATRE LR ECEHEH A F (cherry-picking ) S5F-E¢ » HRfHE
FrEE BV ENERIFI4E R 2R e8GR > EmEEHSELE N BV E
( Bevan and Hood, 2006; Hood, 2006; Radin, 2006 ) -

H2 A R B GBS B 28 TE S i i iy RS AE



FEBTTIEESCEBE R 25T « AEPIEEPIIEHIHIE 87

F—iERERRRAVERL Y - R EFTA ZIRBHVE AR » DU
HlEFERN B4 - 2L B R FENPTIEERE SRS » IRER
IR - DR EEEE A EiviiRsssm (Kroll, 2013)
PR BT S A 2R RN —FEEYER S Kroll (2013)

IR B ANEREE— P &P G T MBI EEI TRV ERCE R - 3%

TRy PITTHERERHIE THEYE S EIEE R ERE R HEA
DU (Kroll, 2013: 266 ) : 1. B{EEETRIEGIERE K 24 AT
EEA - RTINS TR E DAAH AR B R R 2l - NS RIRET > WIESE
e - e E R E A E HHAEFIAS BITRMAL - 2. E8F{TiE
HYE AR H s fa BRI i e 7Y S 82 A0 FR AR5 DAt A BB IR s e 3 A #
BB o 3. PITTHERGEEAE 2 UE(ENEFE - 4. FTAENE
RHEEH > B S E RN EEN BT EREF -

FEEHY » TIEBITTIEGERCE N | RIGIEARLE T IE L BB K & He 8

ZHY B E S BIE R M RS IE GRS 29 (S U R
Fim@%%L  FUREINIE RN S Bt EORE A o B T IR AER

Eafle AR e E T 5y m E A B AR Z R (Kroll, 2013: 266-267 ) < #
=2 IEET @m%ﬂ%ﬂﬁmﬁﬁﬂﬁmgﬁﬂﬁjzﬁmﬁﬁﬁ
NPT AR e A E AR H B & — & BRI EEE
&xgiﬁfﬁ&b°$ﬂ ERESENREER  BaERESSE
HYERE. (richness ) ~ #icE: (soft ) HER[IHFHY (timely ) » H#fffi £ ( wandering
around ) » Wi 25 LIATEEFZ . (narrative appeal ) 2K £ 37 (Kroll, 2013: 267 ) -
B > P HEEIEEI TS A R R TR ]

R 1 EREATRE KRR

o] DU SIS JEDUT G
| e piES o FkEH
PRI | o pmmmeEnn o IEEBIERMRHEIET
e B HEATERL EEREIL - AT
BORAE | B0 - EHTEA SR
AE NSRS BEEE « EX G

SAIATR R &
MAVKR | BIESRSRERERORS |

LoRIFCE © #23 E Kroll (2013:267) ¢
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FEI|75[E L NE S
%ggﬁw R IRy o 2 R R LLATL -
JEBITH FRv—————
s Lo RIS s s T
sy |PECBNIBRNE [DIps 1 BT s
HAR Qﬁék%#ﬁi%ﬁ%k%mﬁﬁ%ﬁ@ﬁ%Eﬁ%ﬁ@@
2% Gk B P A
SR G (P e EH)
ENVIERER | oo, m e A 2R, -
S RS R
- é%%ﬁ“mﬁWﬁﬁéﬁﬁﬁm -
SN B TS S -

BRI ¢ FEHENGRE I E Kroll (2013:270) -

Kroll (2013: 270) #ififk EALSE R HMFER S -

A AN LA 5T M AN > L EEIEA NS RS
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( performance reports ) & H > B8 6 FHE AR 55— R B I BB T 016 -
W EHEHAE Z A E - P4l BAEAKE (internal sources ) KZAMER2K
JE (external sources ) IEYCHE - R ENACRANE (352£2) -

2 DERE AT FIN B RS 2 BGFEENSE » Kroll (2013 ) 3
FEBITTHEERCE SN BT IR RCE TR A s BT RAER H =
HET RGO RMIEE RG> 52 EEREEREUITHEGENIIET >
BT MR S A e 1Y B % B P & NS st B T
SRR 22 > M O] BE RIS S — i~ B EARE R E A A RE
SR BN SR PR 6 = R B RE I R REAS i

ERPNT

FE R E SR o B AR DASEER - 1 ~ FAE P48+ BB FraE T
ELIEBITTIEZERS » HIEBIT T4 RS T AH 45 ak B P iy R ARk ER B &t
BT > WA B E ST > BIEGITT IS AR T 2 Bk
Ao DS NS © 5507 - SLASRF It E G R I S 18R
g a] DUESRE] » BRBITTHEERE N FEFHTHAVERE L gE R
WEE AT M BB E W L 2 & HEERY > BT A
W LT B RIEVAESD © &7 0t > 4H&RHR T IERITT ) AYE R ELENRE - B AHAS
EHNES  MEEAEGNES  EXREFRRSRIVEME  # D FEFRAES:
HEZEHEE2M -
e Kroll (2013) Z SR E X LAERIM T EUG T efg 18 A% -
TRERE NE R Y A TS 2R BB ARG BA IR BIT T M & s R A BT R Y AF
b BT ERCE R TE R SRR S PR NS A S RIE BN AR (input
data) ~ EFEERL (process data) ~ EHE R} (output data) ~ 4552 EF (outcome data) K
ReRE R} (efficiency data) KB &R (quality data)

> JEEI TR E R AR 5y B P R AN ATR » PRIEGIf T s & AT B 1Y
JEIFF B (informal talks civil servants) ~ BN\ ERYIEE & (formal meeting civil
servants ) Kz NESSCF: (internal documents) : #MEIEFIFTIEERCE HAE 2K H BLgEE /
TR BT 3K (talks customers / target group ) ~ BAFIZ5EEE « VB~ BEAS¥TEX (talks interest
group, citizens, media) ~ [ Fl|ZSEfe/FEE EHEFAE (written inquiries interest groups /
customers ) ~ [AEE A YIER A (written inquiries politicians ) ~ EAEUE AY)IEIE =6

(informal talks politicians ) ~ BLIEUE AW#E{T1IF =& % (formal meetings politicians ) ~ #E
AEELs (local media) R AMIRAYSC: (external documents ) °
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£ B2 BEALR  BREREAEFTEFENER - RS ERSNEN
K AEFEREMBEZS > BPIERROERIAIIRR T - HEFHRZER
REEREHERRR - A1 XEAIRPHITRIEZ K - SRR S AT
WRZEE > NFy > IEEEEEH ABE AR > AT s Ak - A
RESE LI Z BT TEBZET < 2L RIATE B & B — ATt
JHRARCR B RFT AT TR IR TR S S RIS Z EHE
R

oIt - AWTIUR T ERRGERS ) BN RS - RERNEE
HAEG - WLAPTEGEPHTE &R RERE S 7= BURENTT
BB S | - FEMLEFRZ T o Al — D RARE T e - &
3Ry BT GRCERS o R T IRDIT ISR ) o Horp o T BT
B e T IRBHAESR T - NEEERTETE st EN SRR IR -
HABHEAHIN: - FRIESTSEERTAESRE - W ABITEIERITT
SRENEENEZT A - BUSHERIT RIS €5 - ifl " FRBI
TTHESREER ) S - T IREIGEST - EIRYINEREOIRATE] € ZETE
N FBEAEEA TR - H84ERETIEEIREEERE - Bl
HEERIEPITTEBERAEREZ TR - BURHERTIRE RN
2

PLEIETHEUE A6 > BN A TR PRS- FEREETSE - 83
= T E E - RESHE - EFEEESE > BRFEaRTE e
HIZAF SR R EPAZAE IS MARTEeReE Z 058 HRE - BLE AT & faHy 255
BEE » ESTERRIIEHE » BUBRAIl s " HITHEESeER | -
MBI E HEUER ~ 1999 ZILHREZREG - SRR SEEREIRE
(PLE=TAIREE SRy Hello Taipei B—[R{E 2470 ) Z BRIFEGEARSIH A AR
T~ BRI LIFAEIRSS R - A ST OBEERE - TERR SO
B ~ HATHENE RN ES » N AR A R ERTES > HiR
ARG GRS - JYER AT IRBI TSR | -

HEZ  BEASCHL Kroll (2013) ZWHFEAEBAEREIR S LB FIE
SUEHEBIRE A K T IREIT M ) FPEAE T > (2 ASCERZ Rt £
EFAEF > Kroll (2013) FrfiEHYE " IR T IR AR ACR BUEA |
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PUR SRR S E AT S F BV AER | A E R A R EAE R B AR
ZEET AR RE DA T[S BB T Y T EE T R T B B AR
FES > HAEREEHAER ZIFOITIEER | DU SEERY
OB FIA RS ARG 2R AT B E B - #y > &Il E Z R
ARGXHEEEAE » KAEEEE > IR BT FEZ Rk -

LA H B RS S SR Z &0y ARG A Z AL T U
IRITE B AP > E sl T IF L EBEE T - B AT B R
TTIESERCR BB - FE DU TE A IR R 65 IR B A T e A%
= o MR AT TE R S — R iy -

22~ WH5E) TR BRI AR

HHY A FE S BT T HEEIR BT MR SR B & 2 2 A A HIE (R 47
A8 > S RS AR E AR IR AR E - S R HIR TR E SR
TTMESE RN FAER M T A (Kroll, 2013) » 7R TE s ith R Al sliie
AIRBITMEERCE AR A5 [N O AV EE MRS - (RIS - RS2 AR DL
NFETA > ERRIHERRSE - WB AR e

ARFEI T ZFEEETT - H ot AWIFTEESE PR EENEE - BRI
EALTHEUFASNEREHT M R IR T IR EE B 2 TH H » B e B Z 45 2R
AT ERNEEItTHBITFABERNESCE AR X &
&2 (Analytic Hierarchy Process - fiijf AHP) SHREFEIASN T
AR EE 7 e - R DARSH i 2 5 2 W =2 AL T BUG N BT ME R IR BT PEERCE
BN OEGRE - DR ERESIR RIS AT 22O e E &%
Rz s EBUE A BT 1RV AREHE A - 2L AHP BHGEHAFTSEEE
SR HETTERPEERHVELSE - DURIIT SRS R A EAENE -

BB
ARWHFEHYAAE TR B AT — #0572 & o (R BURF R PTS8UE #EAR &
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T AR L T MG RO T MY SRS © R LR TR T
FYEERETZE T - 58 MR B S AU > SUMHRE B e A R B BN B R ER
Sl I S E I EINT Se S IR AR B RYEEE - BRAR S LT BUT
BTG WS B/ S AT AT E Z BT M R IRBITTIEERCER ©? H4
AR R BEA SURE R V2 K (B AE AR N B H A G AT 48
SEERS ? AEHEAE S LIF B RIS nIERMRVERE R E BT =10
BURFS %R H B LB HIER I M AE M 7E AHP AUREst BREREIA e 2 iz -

0> AR E A T A T BRI - M eI BUT R
% YEZEGEE T BN P TEG R TSR Rl R AWTFT eI B
BRI R RS %E g A BB LR - fUt B
FEFSEAER  ZMEEEETES 2B SHEE - BURZ g
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The Importance of Governmental
Non-Routine Performance Tasks:
A Piece of Missing Puzzle in
Public Sector Management

Jia-Syuan Chang” Lung-Teng Hu™

Abstract

Practitioners and scholars who are familiar with the daily operation of public
organizations know that the non-routine tasks, such as responses to 1999 hotline requests
or councilmen’s inquiries, are quite prevalent in the public sector’s workplaces. The
non-routine tasks not only emerge unexpectedly but also occupy organizational members’
regular time for their routine works. Besides, it is stressful for public employees as they
encounter these unexpected non-routine tasks. Ironically, the study of non-routine tasks
is overlooked in public administration scholarship. To fill this research gap, the present
study aims to answer the following two questions: First, would public employees
undergo more pressure in working with non-routine tasks in contrast to those routine and
measurable tasks? And, how do they consider the importance between the non-routine
and routine tasks? Second, how do public employees deal with the situation while the
non-routine and routine tasks come to their desk simultaneously?

To answer the research questions, this study used two-round in-depth interviews
and the Analytic Hierarchy Process (AHP) technique as main methods. Regarding the

importance of routine and non-routine tasks, public employees weighted non-routine

Master of Public Administration and Policy, National Taipei University.
* Professor, Department of Public Administration and Policy, National Taipei University.
Email: hult@gm.ntpu.edu.tw (Corresponding Author).
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tasks quite equally to their routine works. Moreover, the results of this study point out
that the non-routine tasks do really exist in the public sector while we do not have any
valid measure to assess members’ performance as well as to recognize their efforts on
those non-routine tasks. Also, this study finds that different subjects, such as
performance evaluation department vs. professional business departments or supervisors
vs. subordinates, have different viewpoints about routine and non-routine tasks. Finally,
the non-routine and routine tasks are treated differently by public employees. They may
give priority to the emergent non-routine tasks and address their routine works later after
the regular working time. Based upon the findings of this study, it is pinpointed that the
negative influence of and the pressure comes from the non-routine tasks should be taken

into account seriously and needs more academic attention on this issue.

Key Words: non-routine tasks, non-routine performance information, routine

performance information, performance management



126 1TEEBCEREH





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


