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The “Leadership Style” & “Group Characteristic”

Related to ““Job Satisfaction’

1. INTRODUCTION

This paper
parts.

view, emphasizes.the situational factors

affect leadership effectiveness.
sion will be included the key decis‘ion—‘
making in the sense of policy and goal-

setting, the situational and organizational

arrangement, the task structure, leader's:

position power and group atmosphere (or
leader-member relations).
Part 1I,

aims at discussing leadership functions

from a micro point of view,

as related to job satisfaction and perfors:

mance. Clarifing several concepts,
understanding some key elements in the
process of management and providing
possible alternatives will help a leader to
manipulate the kind of outputs he Wants to
see or at least to avoid the’ unwanted

situation appears.

PART 1T

is organized into two
Part I, from a ma‘crovpomt."of

‘Discus-

i) pol1cy.

* and Performance

% fk 9 HSIAO-MING CHANG
match appropr1ate organ1zat1ona1 arrange-
_ment served as. a .criteria and guide for
the operat1on of the whole: system
Organ1zat10ns theorlst such as March
and Simon, Hage and Aiken; all emphasize
the_organ1zatlonal policy and organizational
arrangement should be matched each other:
the policy 1nfluences the structure and the
structure conforms to a certain type of
For example, March and Simon
recogn1zes- tnat to change individual be-
hav1or ‘we don'thave to change individual's
per sonahty or teach them' -‘human relations
v‘sk111

'"the'premis‘es of dec'isions"! That is the

,I_nstead, the better way is changing
situational arrangement e.g. the rules
and". regulatlons of jobs;- the network of
_commumcatlons and so forth

Hage and. Aiken also, indicate that if
the organ1zat10nal policies emphasize on
‘the quallty of the product or service, the
best organizational arrangement- is &

dynam1c style. & “This refers to high com=

plex1ty (the 1eve1 of knowledge and exper-

Thinking organization as a whole and

interaction of the orgamzatlon itself with -

the task environment, the most d1ff1cult
and important work of a leader 1s to make

the key decisions,

fundamental goal -and pollcy_whlch W111_'
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: t1se)
complex social system withthe 1nteract10n'

i ,cod1f1cat10n ‘of JObS)
of each component parts and ‘with the.'-

low formallzat1on (the degree of
low centralization
(the vvay in which . powers and decision=
‘maklng is d1str1but_ed) ’ ‘and low stra_tfflcﬂ‘

ition"'(differential distribution of rewards

~to the . jobs).

That is": to t the -
se he .organ1zat10nal policies emphasize of the

On the contrary, if the

-economy-and efficiency, the-best organiza=

jional arrangement is a kind of low com-

plexity, high formalization, high cen-
jtralization and high stratification.
Although what Hage and Aiken provided
I.are onlytwo "ideal types'' of organizational
system, it is helpful for a leader to use
lfaese standards to describe and to diagnose
e situation he faces. Accordlng to the

nechnologmal and enV1ronmental change,

the organ1zat10n policy is forced:-to adapt :
" dthls will need an alterlng of the situa- -

sional and arrangement in order to have

ax1mum outcome of product_ . and
service, » o
‘Furthermore, Fiedler  initiates  an

dternative idea of ”engmeer the job-to fit:

lhe manager“ He arguesthat the. present
Jractice of management is to 1dent1fy the
al of organ1zat1on first, then- require
what k1nds

1c1pant to lead to" accomphsh

~of tralts and behaviors: of
. this
pal. However, his proposal'is to _1dentify
e people first, then to engineer the
ituation. It needs to consider of the task
Sructure (well specified or not), leader's
bsition power (the amount of -power held
¥the leader is high or low), and leader-

lember relations . (the = whole group
fmosphere is good or bad).

Fie'dler( points .out that by arranging
se three situational "faCtors,' one can
Zineer the job to- fit" the man.  For

Hample,

leader's power 1s‘.h‘1gh, t_he leader is

cepted or liked) or unfavorable'situation .l

task-oriented leader does best. ‘While
the neither rejected or accepted situa-
Ui, the employee-oriented

he tests . that in the hlghly.—
Worable (the Work is well structured ’

' leader.

performs best.

In all, we can see that there is no one
leadership style is absolutely better than
the other (task-oriented or employee-
Different task
with
appropriate leadership strategy is possibly

oriented) ---it all depends.

structure arrangement accords

the best solution for seeking higher job

~satisfaction and performance.

PART 'II

I. The problem of perception

Perception is an important problem in
the leader-member _relations.~ © This is
because everyone .has_ different modes of
perceive reality (mainly due to the _farnily;
education, social and culture backgrofund).
Specifically, the situational and organiza- .
tional factors will influence ‘on perception,
and perception, in turn, will influence .on
Also,
own place in the organization' (status or

1nterpersonal adJustment one's
role) will influence h1s self perceptlon :
Further, we are very used to'be narrow—
minded to Judgmg people. The common
mistakes are: stereotyplng (categormg
people and assuming" people'_m the same
-the . '
charact_eristics_); ‘halo effect. (only use one-

category have same - universified
trait as the 'basiis for the judgement of
someone' S whole personal1ty) project and
defense mechamsm (defend oneself from
feehng of’ gullty or fa1lure by either’ blame
onto someone else or distort the fact)

_ Accordmgly,ua leader must be aware

of these p-itfalls and try to analyzé,

;'evaluate himself first and then keep"his

Judgement of subordlnates -openly until he :

gets more’ ev1dence in order to reducmg

84




