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ABSTRACT

The U.S. Federal Senior Executive Service is a personnel management system
for the executives of General Schedule 16-18, Executive V-, and equivalent others
since July 1979. This paper seriously reviews SES's ten years development from
three foci: SES itself, normative meaning of a higher civil service, and the
influence of political system. On the part of SES itself, both the interface of
Career and noncareer members and performance appraisal have good outcomes, but
the pay, rewards, training, and develpoment all need significant improvements.

On the part of normative meaning, SES matchs one (public enterprise) or two
(add Career system) of six prerequisites (elite institution, corps, career service,
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public enterprise, status of officials, filling key positions in government
administration ). On the part of political system influence, there are calling
for much-needed improvements in the teamwork quality of political officials in
order to effectively lead SES operation. Finally, two shortrange works of
increasing compensation and more meaningful job opportunities for career members
and one longrange work of cultivating better quality political officials are all
critically important improvement efforts at present .
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