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The Relationship between
Speializational Department and
Hierarchy Is Related to Drganizational
Structure Design

Abstract

A modern oganizational structure design must adapt to multi-
ple/ changes and'demands of the external environment.

In the time of professionalism, neither a single hierarchy nor
a dual hierarchy— consists of specializational department and hier-
archy, the organization can resolve the problems of the specializa-
tional department. Thus, the scholar(Pen, Wen Shin) proposed the
triple hierarchy — consists of specializational department, hierar-
chy and coordinating department to integrate the specializational
department and hierarchy.

However, the triple hierarchy not only can’t resolve the faults
of the dual hierarchy completely but also brings more problems.

The purpose of ‘this paper is to review advantages and disad-
vantages of the dual hierarchy, and tries to provide the modified
dual hierarchy-——an organization that is similar to dual hierarchy
except a coordinating commission. And then we can find there are

many advantages that the modified dual hierarchy may have.
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