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:coordination Issues Under Intergovernmental
| Relation : Problems and Solutions

Ssu-Ming Chang*

Abstract

Intergovernmental coordination, most often, involves multiple
actors with diverse preference, fairly fragmented structures, disper-
sal and asymmetry power relations among different levels of govern-
ment. Under such circumstances, therefore, it is hardly possible to
achieve coordinated actions through formal authority and hierarchi-
cal control. This article addresses several coordination issues under
the intergovernmental framework and evaluates the feasibility of
the three alternative approaches to enhancing intergovernmental
coordination.

Based on some critical observations, this study reveals that the
problems of intergovernmental coordination occur typically due to

the presence of structural fragmentation, parochial concerns, and

tognition discordance. As to the ways to tackle these problems,

this study suggests that each alternative carries its own strengths
(ind weaknesses in facilitating coordinatedaéctions"under intergovern-
* framework. By providing certain economic incentives, the
glant-in-aids approach has advantages of inducing localities to
bllow the mandates from the central government. However, if the
Tings on grant-in-aids are vague and change frequently, the regu-
f' functions of grant-in-aids will be quite limited. In addition,

e conflict management approach argues that intergovernmental
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coordination can be achieved through bargaining and negotiation

among participants. Finally, the interorganizational network desigp

suggests that there are three different types of network arrange.

ments in accordance with the corresponding mechanisms.
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