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Evaluation of Job Rotation in Public Service
C. James Huang

Abstract

Governments in the "reinventing government" movement are
looking for ways, on. one hand, to economize the usage of
organizational financial resources, and, on the other hand, to

strengthen the Mmanagement capacity of public managers. Job rotation,
A at least in theory, is a management tool that has great potential to
achieve the seemingly unachievable dual-objectives at the same time,

Job rotation has been widely pacticed in the corporate world
especially since the 1980's. Research in Mmany areas attests to the
values of job rotation for career development. Proponents of Jjob
rotation argue that it wilj improve people's work €xperience, career
motivation, job specialties, and organizationa] performance in general.
Nevertheless, while public managers are cager to implement this new
technique, there is little evaluation research done in the public sector
to show the effects of job rotation. This paper is intended to provide
some preliminary findings on the influence of job rotation in public
organizations by surveying the perceptions of the public managers
who had experience in Job rotation in Tajwan. The results show that
Job rotation does have significant effects on, many personal and
interpersonal varjables as indicated in the manageméﬂ literature.
Further discussiion js then pursued to analyze the research find ings.
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